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5 Pillars of Pivotal Practice



Purpose
The Barnehurst basics:

Our Core Expectations
Be...
Barnehurst...



Our Relational Approach 



Recognition

Integrity

• Used to record House 
Points

• Used to log Step 3 & 4 
reflections

• Not used for messaging 
— please email or speak 
to staff

• Free to use — home 
praise can be added if 
you wish

https://teach.classdojo.com/?reloadedAt=1769080656.142#/classes/696bb4b49b62d5fe21a90e91/points


Positive reinforcement 



Persistent Step 5 incidents across a week = parent meeting 
Persistent step 6 incidents across a week = behaviour support plan

Behaviour Steps 

Extreme incidents (fighting, extreme emotional 
behaviour/swearing, racist/homophobic 

language)  

Fast-tracking is rare, exceptional, and reviewed 
by ELT/SLT.

Fast-tracking is for deliberate physical or 
aggressive behaviours 

Fast Track



Each playground will have:
• A designated Calm Corner 
• 5/10-minute sand timers
• Visual BE reminders
• The Hub open from 12:30 - 13:15 

Lunchtime staff will:
• Wear high vis jackets for visibility of support 
• Model high quality interactions & play with children 
• Redirect play if necessary 
• Unpick minor incidents 
• Use the same language/scripts 

ELT will:
• Monitor & support 
• Lead on any incidents needing investigating 

Class teachers will:
• Monitor Class Dojo for frequent lunchtime reflections

Playground 
Steps



Restorative follow up 



SEND Adjustments (Embedded not separate)
• Visual BE cards
• Pre-warning prompts “You have been reminded, the next time, I will have to give you a warning”
• Now/Next to prevent escalation
• Regulation before reflection
• Individual success targets celebrated
• Flexible reflection format (draw, talk, symbol select)
• Adult support to complete reflections 

Adaptations



Restorative follow up 



• Greater focus on recognising positive 
behaviour

• Fewer immediate removals from lessons
• More support before consequences
• Reflection and repair instead of punishment
• Clearer and more consistent communication

What will feel different for parents?



The purpose of this is to: 
• Share brief key information 
• Support consistency between home and school 
• Reinforce positive routines 

Contact books are not intended to provide: 
• Daily detailed reports 
• Behaviour narratives 
• Ongoing written dialogue between adults 

Teachers will provide brief factual updates where necessary. Parents are encouraged to 
contribute so that the book remains a shared support tool.

If a concern arises that requires discussion, parents should: 
• Contact the class teacher via email 
• Arrange a meeting where appropriate 

Written communication is not a substitute for professional dialogue. 

The school may review the use of a contact book where: 
• It is not supporting the child effectively 
• It is increasing anxiety or conflict 
• It is creating misunderstanding 

In such cases, alternative communication methods may be agreed. 

USE OF HOME–SCHOOL COMMUNICATION (CONTACT BOOKS) 



NEXT STEPS...

GET FAMILIAR WITH THE STEPS 

REMEMBER READY, RESPECTFUL, SAFE

CONNECT TO YOUR CHILD’S CLASS DOJO 

SHARE YOUR FEEDBACK 



Is this approach too soft?
No.

This approach keeps expectations high,
while helping children learn 

responsibility.

What if behaviour continues?
If behaviour becomes persistent,

we will work together with you to put 
additional support in place.

How can parents support?
You can support by reinforcing the language:

Be Ready
Be Respectful

Be Safe
And by monitoring your child’s class dojo account, talking to them about 

how well they are doing with positive points and discussing any reflections 
they have had. 


